
KIOWA COUNTY HOSPITAL DISTRICT BOARD 

BOARD MEETING AGENDA 

TUESDAY, JUNE 23, 2026 @ 6:30 PM 

COBBLESTONE INN 

EADS, CO 
 

 
 

I. CALL TO ORDER  

 

II. ROLL CALL 

 

III.  PUBLIC COMMENT 

 

IV. APPROVAL OF AGENDA - CONSENT 

 

V         APPROVAL OF MINUTES - CONSENT     

  

VI. CREDENTIALING - CONSENT 

 

VII. POLICIES & PROCEDURES - CONSENT 

 

VIII. STANDING REPORTS - CONSENT 

A.   MONTHLY FINANCE REPORT - CFO    

B.   MONTHLY OPERATIONS REPORT – CEO & CNO 

 

IX.   ACTION ITEMS 

A.  2025 AUDIT 

B. AIR CONDITIONER FOR SERVER ROOM 

 

 

X. DISCUSSION ITEMS 

  A. GUEST INTRODUCTION: AIDAN HETTLER 

  B. QUALITY IMPROVEMENT GRADUATION 

  C. AMBULANCE UPDATES 

  D. RTHP APPLICATION DISCUSSIONS 

  E. IMPACT FEE MITIGATION PLANNING PROCESS 

  F. BOARD MEETING DISCUSSIONS 

   

 

   

XI. EXECUTIVE SESSION – None scheduled at this time. 

   

XII. ADJOURN 

 

 

NEXT MEETING – TUESDAY, JULY 28, 2026 @ 6:30 PM 


