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RECORD OF PROCEEDINGS 

 

 

BOARD MEETING 

May 26, 2026 

 

 

 

 

CALL TO ORDER 

The regular meeting of the Kiowa County Hospital District Board was called to order by Pam 

Cole, Chair of the Board at 6:30 pm at the Cobblestone Inn Meeting Room. 

 

ROLL CALL 

District Board members present were Doug Uhland, Jerry Weber, Pam Cole. Absent, Mary Eikner 

(called) and Karl Eikenberg (called) 

  

Others present: Beth Bell (via Zoom), Shannon Dixon, Mei Lan Lening Jasmine Shea, Renay 

Crain and Lionel Wilson. 

 

PUBLIC COMMENT 

There was no public comment. 

 

APPROVAL OF AGENDA - CONSENT 

APPROVAL OF MINUTES - CONSENT  

CREDENTIALING - CONSENT 

POLICIES/PROCEDURES – CONSENT 

A motion was made by Doug Uhland to approve the above consent items as presented. The motion 

was seconded by Jerry Weber. All aye. 

 

STANDING REPORTS 

MONTHLY FINANCE REPORT 

The Board reviewed the CFO report. There were no questions from the Board.  

 

 

MONTHLY OPERATIONS REPORT 

Weisbrod Health has been communicating with EPHC to do a group initiative regional application 

for funds.  This would go towards the clinically integrated network, IT services and Telehealth 

services.  After the group initiative WH will discuss doing an independent organization 

application. 

 

Beth Bell and Shannon Dixon have been attending other board meetings to compare notes and 

make sure we are handling our meetings appropriately.  They would like to form a Financial 

Committee to meet before the board meetings to go over contracts and purchase agreements. 
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Med staff is finalizing the final draft of the By Laws and will continue to carry the same insurance 

coverage that we have been. 

 

Med staff will have some changes at the end of this summer.  Rachel Bletzacker’s last day will be 

August 17th, and Dr. Lori Thorndike’s last day will be August 16th. 

 

Beth Bell stated that Weisbrod Health might want to consider changing to a different model for 

providers.  If we had more of an emergency room and urgent care setting and had an ER provider 

7 on 7 off and a separate provider that just did family medicine Monday through Friday.  Dr 

Linderman did say he is willing to do the ER when he is here.  WH is continuing to look for 

another middle level provider.   

 

Doug Uhland stated he would get an estimate from Landon to fix the drainage issue in the parking 

lot. 

 

Hospital week was celebrated May 4th through May 8th.  We had lots of staff participate in dress-

up days.  The BBQ on Friday was well attended. 

 

 

ACTION ITEMS 

Beth Bell presented the board with a budget modification letter for the EIAF grant and asked that 

it be added to the agenda.  Doug Uhland made a motion to approve the EIAF budget modification 

letter. The motion was seconded by Jerry Weber.  All aye. 

 

Jasmine Shea presented the Nursing Services and Scope to the Board.  She explained that the 

staffing plan must be approved by the board each year. Jerry Weber made a motion to approve the 

Nursing Services and Scope.  The motion was seconded by Doug Uhland.  All aye. 

 

Renay Crain presented the Annual Evaluation of Services to the board. Jerry Weber made a 

motion to approve the Annual Evaluation of Services 2025.  The motion was seconded by Doug 

Uhland.  All aye. 

 

DISCUSSION ITEMS 

CLINIC PROJECT UPDATE 

There should be workers on site starting June 17th.  We will wait to make an official 

announcement to the public when that is definite.  The building has been ordered.  We are still on 

track to have a completion date of April 2027. 

 

AMBULANCE BARN UPDATE 

There has been activity putting up the framing to the ambulance barn.  Beth Bell will have another 

meeting with Landon regarding the change order.  Landon has not given a completion date on the 

project, but we will let the board know once she has an update. Jasmine Shea has submitted the 

applications to get the new ambulances licensed. 
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Lionel Wilson presented a lab report that he put together from Health Fair.  There were 7 blood 

tests available this year that helped with early detection including Apo B that identifies 

cardiovascular risk marker.  There was also ABO/Rh blood typing done at the health fair that will 

help in future blood drives and when we have our own blood bank.  The lab is doing great things.  

We are the only lab in region running HS Troponin. 

 

EXECUTIVE SESSION 

It was not necessary to meet in executive session.  

 

PUBLIC COMMENT 

There was no public comment.  

 

ADJOURNMENT 

The meeting was adjourned at 7:30 p.m. Doug Uhland made the motion to adjourn. The motion 

was seconded by Jerry Weber. All aye. 

 

 

      Respectfully submitted, 

 

 

 

     Kiowa County Hospital District Board 

      Mary Eikner, Secretary-Treasurer 


