RECORD OF PROCEEDINGS

BOARD MEETING
April 28, 2026

CALL TO ORDER
The regular meeting of the Kiowa County Hospital District Board was called to order by Doug
Uhland, Director at 6:34 pm at the Cobblestone Inn Meeting Room.

ROLL CALL
District Board members present were Doug Uhland, Jerry Weber, Mary Eikner. Absent, Pam Cole
(called), Karl Eikenberg (no call)

Others present: Beth Bell, Shannon Dixon, Mei Lan Lening and Jasmine Shea.

PUBLIC COMMENT
There was no public comment.

APPROVAL OF AGENDA - CONSENT

APPROVAL OF MINUTES - CONSENT

CREDENTIALING - CONSENT

POLICIES/PROCEDURES — CONSENT

A motion was made by Mary Eikner to approve the above consent items as presented. The motion
was seconded by Jerry Weber. All aye.

STANDING REPORTS
MONTHLY FINANCE REPORT
The Board reviewed the CFO report. There were no questions from the Board.

MONTHLY OPERATIONS REPORT

Weisbrod Health has termed the contract with Rural Rehab Solutions for Dietary and has a new
contract with Health Facilities Inc. WH termed contract with CaptureRx for 340B and has a new
contract with Citizens and Macrohelix. WH will be using Sage for more marketing and monthly
newsletters using META, Google and SEO to promote swing bed and physicians. Beth Bell will
be meeting with Bed Connect, a program that modernizes the way hospitals connect patients with
post-acute beds.
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The Colorado Department of Local Affairs Division of Local Government Community
Development Block Grant Public Facilities and DOLA EIAF Grant have been withdrawn for this
year.

WH is still working on a plan that will solve the problem with the curb and drainage in front of the
hospital.

Phase II design has been completed. WH will apply for a grant for phase IIL.
WH is still working on updating and rewriting the Medical Staff Bylaws with Aidan Hettler our
new compliance consultant. The final review will be presented to the board. Compliance

consultant will be on site on May 5%.

An emergency operations tabletop was held March 25" and went well. We will have a multi-
agency simulation tabletop sometime in the fall.

The Health Fair was March 27" and 28" and was well attended. We had 253 participants.

Beth Bell, Dawn Rae Watts, and Renay Crain attended the Colorado Rural Health Center Forum.
The state was there and went over how to prepare to apply for funding.

Med staff will have some changes this summer. Dr. Casey Lyons is doing well as the new Chief
of Staff. He has done some provider training and taken Dr. Dennis Linderman off of orientation
for the emergency room. Dr. Linderman can now cover the ER on his own and has had some shifts
there. Dr. Sharon Hendricks last day is May 1. Dr. Erik Ritch will begin his sabbatical on May
1t and will be out for 4 months. Morgan King’s last day is May 15", She is wrapping up peer
reviews and documentation before she leaves. Dr. Lori Thorndike’s contract is up for review this
month.

WH has interviewed 1 midlevel candidate and 2 physicians.

Shelby Warn has accepted the position as new ambulance manager. She will start May 12,

EMT class is wrapping up, and we will hopefully have 6 new EMT’s to add to our team.

WH will have 6 students doing internships this summer. We are excited to have them join us.

WH will start having annual board training in June. This will include any new members appointed
in May and the existing members.

Quality graduation will be in June. Board members are encouraged to attend.

Beth Bell is attending a 12-month CEO certificate program and will bring back content to
Department Heads. She will also be working remotely for a couple weeks this summer.
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Hospital week is May 4™-8™. The community BBQ will be on Friday May 8" from 4:30pm-
6:30pm. We will recognize an employee of the year. Beth Bell explained Weisbrod Way and the
employee recognition process.

ACTION ITEMS
Mary Eikner made a motion to support the management team to participate in the Clinically
Integrated Network. The motion was seconded by Jerry Weber. All aye

DISCUSSION ITEMS
Zac D’Argonne EPHC CEO presented Clinically Integrated Network to the Board. This is a
statewide program that will help the hospitals negotiate with insurances to help manage costs.

The clinic delay has caused a cost escalation. All the paperwork has been signed and as soon as
the payout is made on May 20" they can order the building. We have a projected completion date
of April 30" 2027.

Construction should start next week on the Ambulance Barn. Beth Bell will have a site walk
through and kick off meeting with the contractor on Thursday April 30™. There was a change
order for labor regarding the concrete.

A motion was made by Jerry Weber to authorize Beth Bell to negotiate the amount of the change
order for the labor for concrete work. The motion was seconded by Mary Eikner. All aye.

EXECUTIVE SESSION
It was not necessary to meet in executive session.

PUBLIC COMMENT
There was no public comment.

ADJOURNMENT
The meeting was adjourned at 8:37 p.m. Jerry Weber made the motion to adjourn. The motion was
seconded by Mary Eikner. All aye.

Respectfully submitted,

Kiowa County Hospital District Board
Mary Eikner, Secretary-Treasurer
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