RECORD OF PROCEEDINGS

BOARD MEETING
March 24, 2026

CALL TO ORDER
The regular meeting of the Kiowa County Hospital District Board was called to order by Pam
Cole, Chair of the Board at 6:30 pm at the Senior Center.

ROLL CALL
District Board members present were Pam Cole, Mary Eikner and Karl Eikenberg. Doug Uhland
and Jerry Weber via phone.

Others present: Beth Bell, Shannon Dixon, Mei Lan Lening, Jasmine Shea, Renay Crain, and
Mike Lening

PUBLIC COMMENT
There was no public comment.

APPROVAL OF AGENDA - CONSENT

APPROVAL OF MINUTES - CONSENT

CREDENTIALING - CONSENT

POLICIES/PROCEDURES — CONSENT

A motion was made by Karl Eikenberg to approve the above consent items as presented. The
motion was seconded by Mary Eikner. All aye.

STANDING REPORTS
MONTHLY FINANCE REPORT
The Board reviewed the CFO report. There were questions regarding the Balance Sheet.

MONTHLY OPERATIONS REPORT
WH is still waiting for the Bond and approval from USDA. There will be a preconstruction
meeting next week, then kick off construction. Construction should begin in April.

Beth Bell stated that 75% of the design and engineering has been completed for Phase II of the
clinic project.

The Conex and electrical have been moved, and the ground has been cleared at the Ambulance
Barn site.

WH has a contract with Aiden Hettler for Contract Compliance and Review.
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WH hired provider recruiter H&H Leadership Solutions and will have an initial interview with a
Physician and APP candidate.

Health Fair is Friday March 27" and Saturday March 28" from 7:00am — 11:00am. Make sure to
come and see us.

Tabletop Exercise Disaster Preparedness is March 25 at the Community Building.

Beth Bell and Mary Eikner went to the town meeting to discuss the concerns regarding the parking
dip/drainage in front of the Hospital. Trent Rittgers is going to reach out to the city engineer.

ACTION ITEMS
There were no action items at this time.

DISCUSSION ITEMS
Compliance education was provided for the Board.

EXECUTIVE SESSION
It was not necessary to meet in executive session.

PUBLIC COMMENT
There was no public comment.

ADJOURNMENT
The meeting was adjourned at 6:51 p.m. Mary Eikner made the motion to adjourn. The motion
was seconded by Karl Eikenberg. All aye.

Respectfully submitted,

Kiowa County Hospital District Board
Mary Eikner, Secretary-Treasurer
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