RECORD OF PROCEEDINGS

BOARD MEETING
February 24, 2026

CALL TO ORDER
The regular meeting of the Kiowa County Hospital District Board was called to order by Pam
Cole, Chair of the Board at 6:28 pm at the Cobblestone Inn Meeting Room.

ROLL CALL
District Board members present were Pam Cole, Doug Uhland, Jerry Weber, Mary Eikner and
Karl Eikenberg.

Others present: Beth Bell, Shannon Dixon, Mei Lan Lening.

PUBLIC COMMENT
There was no public comment.

APPROVAL OF AGENDA - CONSENT

APPROVAL OF MINUTES - CONSENT

CREDENTIALING - CONSENT

POLICIES/PROCEDURES — CONSENT

A motion was made by Karl Eikenberg to approve the above consent items as presented. The
motion was seconded by Doug Uhland. All aye.

STANDING REPORTS
MONTHLY FINANCE REPORT
The Board reviewed the CFO report. There were no questions from the Board.

PRAIRIE PINES UPDATE
Beth Bell provided an update from PPAL Board - outside buyers are meeting with the bank to get
approval to purchase PPAL and get a tentative closing date.

MONTHLY OPERATIONS REPORT

WH is waiting on a fidelity bond and is working with multiple USDA agents to help with the
delays we are experiencing. We will keep the board updated with the preconstruction meeting
date.
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Phase II will begin with the design and engineering aspects of the new therapy space next
Wednesday. We will submit the CBDG (Colorado Department of Local Affairs Division of Local
Government Community Development Block Grant Public Facilities) in March.

The DOLA EIAF Grant has been submitted. We can apply for other grants once we know the
budgeting for phase II.

The ambulance barn is being delayed by a previous commitment with the builder. WH is on the
list to tentatively start in April. The ambulances are being stored at Ken Flory’s building for the
time being. He is ordering supplies and stocking them. Once they are fully stocked and ready we
will schedule the walk-through and get the licensing complete.

WH is working on updating and rewriting the Emergency Preparedness Plan as well as updating
the Medical Staff Bylaws to be consistent and compliant.

An emergency operations tabletop is scheduled for the end of March. A multi-agency event will
be held this summer to prepare for our Copper Certification to be better prepared for pediatric
patients.

Cobblestone Inn cannot accommodate us for next months meeting so it will be held at the Senior
Center on March 24, 2026 at 6:30pm.

ACTION ITEMS
Medical staffing has voted in support of appointing Casey Lyons as the new Chief of Staff
effective April 1% 2026.

A motion was made by Mary Eikner to approve Casey Lyons as the new Chief of Staff. The
motion was seconded by Jerry Weber. All aye.

A motion was made by Mary Eikner to accept the Ambulance Intergovernmental Agreement with
the County. The motion was seconded by Doug Uhland. All aye.

DISCUSSION ITEMS

WH has had multiple patients share their concerns over the parking dip/drainage ditch that runs
through the parking spaces in front of the hospital. A letter will be sent to the Town to request that
they look into a possible solution for this problem.

EXECUTIVE SESSION
It was not necessary to meet in executive session.

PUBLIC COMMENT
There was no public comment.
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ADJOURNMENT
The meeting was adjourned at 7:51 p.m. Doug Uhland made the motion to adjourn. The motion
was seconded by Karl Eikenberg. All aye.

Respectfully submitted,

Kiowa County Hospital District Board
Mary Eikner, Secretary-Treasurer
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