RECORD OF PROCEEDINGS

BOARD MEETING
November 12, 2025

The Kiowa County Hospital District Board met in special session on November 12, 2025, at 6:31
pm at Cobblestone Inn meeting room.

District Board members present: Pam Cole, Jerry Weber, Karl Eikenberg, Doug Uhland via zoom,
and Mary Eikner via zoom.

Others present: Beth Bell, Shannon Dixon, Jasmine Shea, Jodi Stolzenberger, Sheri Mendez and
Mike Lening.

CALL TO ORDER
The meeting was called to order by Pam Cole, Chair of the Board at 6:31 pm.

PUBLIC COMMENT
There was no public comment.

PRAIRIE PINES

The hospital executive team provided updated financial information for Prairie Pines Assisted
Living and reviewed a summary of the current liabilities and debts as well as the most recent profit
and loss statement. A conversation followed.

One major issue was presented in that the current debts & liabilities are higher than originally
understood. This includes the TBK building loan, the GN Bank line of credit, outstanding payroll
taxes and Direct Care Wage requirements. These debts total $727,957.54. In May, the voters
approved of a debt acquisition up to, but not exceeding $647,421.53.

In addition to this, a facilities condition assessment was completed earlier this summer and there
are several high-priced repairs needed to maintain the Prairie Pines facility.

Three paths forward were discussed along with associated pros and cons for each. Option one,
Stock Purchase, is no longer feasible due to the extensive debts. Option two, Asset Acquisition,
was strongly considered, but taking on the debt of the current mortgage was more risk than the
board was willing to take on given the current operational status with 10 residents. Option three,
bankruptcy, was discussed and Mike shared that PPAL has been on the brink of this many times
before now, but the collective group agreed that we should try to preserve these services while not
adding any additional risk to the hospital district.

A motion was made by Jerry Weber and approved by Karl Eikenberg. All ayes. To move forward
with the asset acquisition of Prairie Pines Assisted Living operations and to lease the building
from TBK Bank for one year. This would preserve services and give the Weisbrod Health time to
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fix some of the operational issues while tracking the finances closely. All agreed that the top
priority is to protect the hospital district.

Mike Lening thanked the Weisbrod Health executive team for their service and engagement in this
work. The Board commended Mike for all he has done to keep Prairie Pines going this long and
his great service to our community at large.

Jerry Weber made a motion, and Karl Eikenberg seconded it to approve the purchase of equipment
and furniture from Prairie Pines not to exceed $26,000 contingent upon TBK agreement to lease us
the building. All ayes.

ADJOURNMENT
A motion was made to adjourn the meeting by Doug Uhland. Motion was seconded by Jerry
Weber. The meeting was adjourned at 8:12 pm.

Respectfully submitted,

Kiowa County Hospital District Board
Mary Eikner, Secretary-Treasurer
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