RECORD OF PROCEEDINGS

BOARD MEETING
October 28, 2025

CALL TO ORDER
The regular meeting of the Kiowa County Hospital District Board was called to order by Pam
Cole, Chair of the Board at 6:32 pm at the Cobblestone Inn Meeting Room.

ROLL CALL
District Board members present were Pam Cole, Doug Uhland via zoom, Jerry Weber, Karl
Eikenberg, and Mary Eikner.

Others present: Beth Bell, Shannon Dixon, Jodi Stolzenberger, Nikki Lenox, Jasmine Shea, Tom
Davis, and Beth Spady.

PUBLIC COMMENT
There was no public comment.

APPROVAL OF AGENDA - CONSENT

APPROVAL OF MINUTES - CONSENT

CREDENTIALING - CONSENT

POLICIES/PROCEDURES - CONSENT

A motion was made by Jerry Weber to approve the above consent items as presented. The motion
was seconded by Karl Eikenberg. All aye.

STANDING REPORTS

MONTHLY FINANCE REPORT

The Board reviewed the CFO report prepared by Shannon Dixon. There were no questions from
the Board.

PRAIRIE PINES UPDATE
The WH executive team will be meeting with Tom Davis and Mike Lening to review the financial
statements for Prairie Pines on Thursday, October 30 at 5 pm.

A Board work session will be scheduled for Wednesday, November 12 at 6:30 pm to review the
financial statements and discuss next steps regarding Prairie Pines.

MONTHLY OPERATIONS REPORT
Renay Crain was the recipient of the WH Quality Award for fiscal year 2025.

WH has contracted with Citizen’s Health effective November 1, 2025, for pharmacist in charge
services. In addition, Citizen’s Health will be performing an assessment of the 340B program.

WH has contracted with a new dietary service, Vetus Foundation, to support our facility.
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WH with assistance from the County Administrator was awarded a community development block
grant in the amount of $100,000 to help cover the expenses associated with the planning and
design of the rehab clinic space.

Brenda Leon, our activities manager, is out on leave.

Manya Gonzalez is the new environmental services manager at WH.

Jasmine Shea will be joining WH on November 3 as the Chief Nursing Officer.

Dr. Linderman will be joining WH as a full-time provider starring in January of 2026.

WH staff have reviewed and approved new clinical protocols related to stroke care, chest pain, and
abdominal pain.

The clinic construction project is officially paused as a result of the federal government shutdown.

The Baxter house is scheduled to be demolished on Wednesday, November 5. In the following
weeks, the Conex containers will be moved to make room for the new ambulance barn.

The ambulance barn contract was signed with Fat Puppy Construction for a total of $611,269.51.
WH will visit with the Commissioners about Impact Fees to help offset some of the expenses.

The annual Thanksgiving dinner is scheduled for Sunday, November 9 at the community building.
WH will have its annual employee Christmas party on Saturday, December 6.

The budget hearing meeting is scheduled for Wednesday, December 10 at 5 pm. The annual Board
Christmas dinner will follow the budget hearing.

Beth Bell will be attending the National Rural Health Association CEO training in February.
Beth Bell will be out on leave for a few weeks in December of 2025.

ACTION ITEMS

EMPLOYEE BONUS

After discussion, the Board opted to provide staff with a $250 year-end bonus. Motion made by
Jerry Weber and seconded by Karl Eikenberg. All aye.

DISCUSSION ITEMS

BUDGET FY2026

The Board received an updated draft of the WH budget for the upcoming year. There will be many
revisions to the budget over the coming weeks.

There was discussion on options for financing the ambulance barn.
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EXECUTIVE SESSION
It was not necessary to meet in executive session.

PUBLIC COMMENT
There was no public comment.

ADJOURNMENT
The meeting was adjourned at 7:22 p.m. Karl Eikenberg made the motion to adjourn. The motion
was seconded by Jerry Weber. All aye.

Respectfully submitted,

Kiowa County Hospital District Board
Mary Eikner, Secretary-Treasurer
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