RECORD OF PROCEEDINGS

BOARD MEETING
September 23, 2025

The Kiowa County Hospital District Board met in regular session on September 23, 2025, at 6:32
p.m. at the Cobblestone Inn Meeting Room.

District Board members present were Pam Cole, Doug Uhland via zoom, Jerry Weber via zoom,
and Mary Eikner. Absent — Karl Eikenberg (called).

Others present: Beth Bell, Shannon Dixon, Jodi Stolzenberger, Renay Crain, Nikki Lenox, Sheri
Mendez, and Beth Spady.

CALL TO ORDER
The meeting was called to order by Pam Cole, Chair of the Board at 6:32 p.m.

APPROVAL OF MINUTES
A motion was made by Mary Eikner to approve the August 26, 2025, minutes as presented.
Motion seconded by Jerry Weber. All aye.

APPROVAL OF AGENDA
A motion was made by Mary Eikner to approve the agenda as presented. The motion was
seconded by Doug Uhland. All aye.

PUBLIC COMMENT
There was no public comment.

CREDENTIALING

Dr. Jason Wadibia, Dr. Benjamin Christians, Dr. Jaret Copeman, Dr. Katie DeJong, Dr. Nathan
Elg, Dr. Casey Green, Dr. Nathan Johnson, Dr. Tyler Koedam, Dr. Donald Kosiak, Dr. Lucas
Mailander, Dr. Matthew Nipe, Dr. Andrea Pham, Dr. Tyler Price, Dr. Kelly Rhone, Dr. Alan
Sazama, Dr. Benjamin Shives, Dr. Nicole Stethem, and Dr. Garrett Taylor were approved for
telemedicine privileges. Morgan King, PA was approved for active privileges. A motion was
made by Mary Eikner to approve the above providers as presented. Motion was seconded by Jerry
Weber. All aye.

POLICIES & PROCEDURES
The Board reviewed a Gantt chart of the policies and procedures schedule and timeline.

WH has a goal of reviewing all department policies and procedures by the end of fiscal year 2025.

Weisbrod Health is working to reformat all policies and procedures prior to them being uploaded
into our quality software.
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STANDING REPORTS
MONTHLY FINANCE REPORT
The Board received a written report from the CFO.

The August financials were reviewed and showed a profit for the month and a year-to-date profit.
In August, the days cash on hand was 243 and days in AR was 110.

WH would like to purchase twenty-two new beds for the facility. Each bed is equipped with a
scale, new mattress, and alarms. The beds come with a six-year parts and labor warranty. A
motion was made by Mary Eikner to approve the purchase of 22 hospital beds not to exceed
$160,000. Motion was seconded by Jerry Weber. All aye.

MONTHLY OPERATIONS REPORT
WH has contracted with a new dietary service, Vetus Foundation to support our facility.

WH will be transitioning the pharmacist in charge from Andrew Gonzales to Kendall with
Citizen’s Health effective November 1, 2025.

Tosha Brooks has joined WH temporarily as a Cerner Support Liaison. Tosha will focus on
workflows within Cerner starting with the nursing department and then working with other
departments as needed.

Clinical Practice Council which consists of Amanda Hokanson, Connie Richardson, Beth Bell,
Jodi Stolzenberger, and Nikki Lenox are working to review all of the nursing policies. Each week
five policies are being reviewed and discussed.

The Josh Brothers will be offering dental services using the mobile clinic next week. The clinic
will be offering services in Eads, Cheyenne Wells, and Springfield.

WH is partnering with Lincoln Health in Hugo to potentially offer ortho patients an option closer
to home. Ideally, Lincoln Health could perform the ortho surgery in their facility and patients
could rehab at WH.

WH is working with the County Commissioners to apply for a community development block
grant which could help cover the expense of planning/designing the rehab clinic space. WH staff
will be at the Commissioners meeting on September 25 to discuss further.

WH staff continue to work on the protocols necessary to complete the Pediatric Advanced
Readiness certification. WH is hopeful to have the Colorado Pediatric Preparedness for the
Emergency Room (COPPER) certification by the end of 2025.

WH had several staff that volunteered to help with the County Fair activities.

The annual Hospital Transformation Program (HTP) Chili Cook Off is scheduled for October 24.

This year WH is also partnering with Prairie Pines and members of the community to offer a
Trunk or Treat event in conjunction with the Chili Cook Off.
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Morgan King is out on leave and WH is working to ensure adequate coverage at the clinic and ER.

WH has presented a resolution to the County which would allow WH to include the ambulance
department on the cost report. WH anticipates having the resolution by the end of this fiscal year.

WH is reviewing capital requests from each department as work continues on next year’s budget.
Jodi Stolzenberger will finish the Assisted Living Administrator training next week.

PRAIRIE PINES UPDATE
Jodi Stolzenberger, Sheri Mendez, and Beth Bell are working to finalize all employee evaluations.

Information for the license renewal and the Medicaid revalidation has been submitted to the State.
The current resident census is 12. Staff are working to adjust schedules based on the census.

Prairie Pines is close to finalizing the financial statements. There will need to be adjustments for
base salary requirements.

WH visited with Lincoln Health about the recent closure of their assisted living facility. There
were many reasons for the closure including low census, payor source, and other resources
available locally to meet the needs of the community.

OLD BUSINESS

FACILITY UPDATE

The USDA has not provided a timeline for the release of funds for the clinic project. Joe Aldrich,
the WH owner representative has reached out to several state representatives to prompt movement.

NEW BUSINESS

RFP — AUDIT AND COST REPORT

The Board reviewed several options for the preparation of the annual financial audit and cost
report. After discussion, a motion was made by Mary Eikner to contract with Eide Bailey for the
cost report and with DZA for the financial audit. Motion seconded by Jerry Weber. All aye.

AMBULANCE PURCHASE

WH received $350,000 from the County to purchase a new ambulance. These funds were used to
secure additional grant funding in the amount of $291,000 to assist with the purchase of a second
ambulance. A motion was made by Mary Eikner to purchase two new ambulances with power
loaders not to exceed $641,000. Motion seconded by Doug Uhland. All aye.

AMBULANCE BARN

The Board reviewed a proposal including design and cost estimates from Fat Puppy Construction.
A portion of the cost could be reimbursed through the annual cost report based on the percentage
of Medicare runs. There was discussion about some opportunities for potential cost savings on the
proposal submitted. A motion was made by Mark Eikner to proceed with construction of a new
ambulance barn not to exceed $555,788. Motion seconded by Doug Uhland. All aye.
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WH will visit with the Commissioners about Impact Fees to help offset some of the expense.
The Baxter House is being surveyed and inspected again for asbestos.

BUDGET FY2026
The Board received a preliminary draft of the WH budget for the upcoming year. There will be
many revisions to the budget over the coming weeks.

EXECUTIVE SESSION
It was not necessary to meet in executive session.

PUBLIC COMMENT
There was discussion about restructuring the Board agenda.

ADJOURNMENT
The meeting was adjourned at 8:03 p.m. Jerry Weber made the motion to adjourn. The motion
was seconded by Mary Eikner. All aye.

Respectfully submitted,

Kiowa County Hospital District Board
Mary Eikner, Secretary-Treasurer
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