RECORD OF PROCEEDINGS

BOARD MEETING
May 27, 2025

The Kiowa County Hospital District Board met in regular session on May 27, 2025, at 6:32 p.m. at
the Cobblestone Inn Meeting Room.

District Board members present were Doug Uhland, Pam Cole, Jerry Weber, and Mary Eikner.
Absent - Karl Eikenberg (called).

Others present: Beth Bell, Shannon Dixon, Jodi Stolzenberger, and Beth Spady.

CALL TO ORDER
The meeting was called to order by Pam Cole, Chair of the Board at 6:32 p.m.

APPROVAL OF MINUTES
- A motion was made by Doug Uhland to approve the April 22, 2025, minutes and May 8, 2025,
minutes as presented. Motion seconded by Jerry Weber. All aye.

APPROVAL OF AGENDA
A motion was made by Jerry Weber to approve the agenda with the addition of Nurse Staffing
Plan under new business. The motion was seconded by Mary Eikner. All aye.

PUBLIC COMMENT
There was no public comment.

CREDENTIALING
Dr. Jonathan Brandon, Dr. Shawn Corey, Dr. Dipti Nevrekar, Dr. Brian Steele, and Dr. James
Landi were approved for telemedicine privileges.

There were no changes to the Health One Stroke/Neurology providers, Health One Psychiatry
providers, or the Health One Crisis Assessment and Referral Center providers.

A motion was made by Mary Eikner to approve the above providers as presented. Motion was
seconded by Doug Uhland. All aye.

POLICIES & PROCEDURES
There are no policies and procedures that are ready to be presented to the Board.

STANDING REPORTS

MONTHLY FINANCE REPORT
The Board received a written report from the CFO.
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The April financials were reviewed and showed a profit for the month and a year-to-date profit of
$456,412. In April, the days cash on hand was 224 and days in AR was 115.

With assistance from Doug Uhland, WH purchased a new maintenance truck from Lamar.

WH will owe approximately $240,000 on the cost report for FY2024. The 2024 audit is close to
being finalized and should be presented to the Board at the June meeting. There have been a few

changes to the financials to ensure compliance with the new Governmental Accounting Standards
Board (GASB).

MONTHLY OPERATIONS REPORT

Weisbrod Health is working towards a new staffing structure with the addition of a nurse quality
director, controller, and chief operations officer. The changes involved with the new staffing plan
were reviewed with the Board.

Funding opportunities for a new ambulance barn are being researched by Weisbrod Health. Our
funding request for a new ambulance has been presented at the State level and we anticipate a final
decision towards the end of June 2025.

Staff have been working to clean out the Baxter House as we prepare to demolish the Baxter
House and relocate the conex containers.

There have been a few staffing changes at Weisbrod Health in the past month including the
addition of Jared Smith as a part time physical therapist assistant, Sharon Hendricks as a DNP,
Brenda Leon as our new activities manager, and Brentley Lening as our summer student intern.

Dr. Aprill Rambarran declined our offer of employment but we do have plans to interview another
provider in July of 2025. More information to come when schedules are finalized.

The dental agreement with High Plains Community Health Center is still in process.

Weisbrod Health will be sponsoring the June 20™ movie at the Crow Luther Cultural Event
Center/Plains Theater. Lilo & Stitch will be shown and admission is free for kids.

Weisbrod Health is looking at options to support student activities through the school district.

OLD BUSINESS

FACILITY UPDATE

Reliant Construction has been selected as the general contractor but the agreement has not yet
been signed. Once approved by the USDA, the general contractor agreement can be signed. At
this point, Weisbrod Health is looking to hire an owner representative to work closely with the
general contractor and limit change orders going forward. The estimated completion date and list
of subcontractors will be released when the general contractor agreement is finalized.
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NEW BUSINESS

PRAIRIE PINES

Weisbrod Health would like to present a management contract to the Prairie Pines Board for
operations for the remainder of 2025. Staff would work in the next six months to get a better
understanding of the financials and next steps so the Weisbrod Health Board could make an
informed decision in November of 2025.

PROPERTY

Weisbrod Health is interested in purchasing a residential home in Eads. A motion to purchase a
home for $160,000 but no more than $165,000 was made by Jerry Weber. Motion seconded by
Mary Eikner. All aye.

NURSE STAFFING PLAN
The Board reviewed the nurse staffing plan. A motion to approve the nurse staffing plan as
presented was made by Doug Uhland. Motion seconded by Mary Eikner. All aye.

OATH OF OFFICE
Jerry Weber was sworn in by Beth Bell as a District Board Member.

BOARD OFFICER ELECTION
A motion was made by Doug Uhland to nominate Pam Cole as Chair. Mary Eikner seconded the
motion. All aye.

Doug Uhland made a motion to nominate Karl Eikenberg as Vice Chair. The motion was
seconded by Jerry Weber. All aye.

A motion was made by Doug Uhland to nominate Mary Eikner as Secretary-Treasurer. Jerry
Weber seconded the motion. All aye.

EXECUTIVE SESSION
It was not necessary to meet in executive session.

PUBLIC COMMENT
There was no public comment.

ADJOURNMENT
The meeting was adjourned at 8:10 p.m. Doug Uhland made the motion to adjourn. The motion
was seconded by Jerry Weber. All aye.

Respectfully submitted,

Kiowa County Hospital District Board
Mary Eikner, Secretary-Treasurer
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