RECORD OF PROCEEDINGS

BOARD MEETING
May 8, 2025

The Kiowa County Hospital District Board met in special session on May 8, 2025, at 7:38 pm at
the Cobblestone Inn Meeting Room in Eads.

District Board members present were: Pam Cole, Jerry Weber, Karl Eikenberg, Doug Uhland, and
Mary Eikner.

Others present: Beth Bell, Jodi Stolzenberger, Pam Black and Shannon Dixon.

CALL TO ORDER
The meeting was called to order by Pam Cole, Chair of the Board at 7:38 pm.

APPROVAL OF AGENDA
COO Candidate, Pamela Black, was added to the Agenda. A motion was made by Jerry Weber to
approve the agenda as amended. Motion was seconded by Karl Eikenberg. All aye.

PUBLIC COMMENT
There was no public comment.

PRAIRIE PINES UPDATE

The Prairie Pines measure passed. We will be doing our due diligence this month and then the
Board can vote at our regular May meeting. We would like to propose an MOU to Prairie Pines
for management purposes for the time being. Discussion followed. A motion was made by Doug
Uhland to approve a proposed MOU with Prairie Pines for management purposes and it was
seconded by Karl Eikenberg. All aye.

CLINIC GENERAL CONTRACTOR DECISION

We received two bids for the Clinic Phase 1 MOB project. Wold gave a recommendation to
accept the lower bid by Reliant Construction. The bid included an alternate shell, but we would
like to use the original shell from Barco Prudent. Discussion followed. A motion was made by
Mary Eikner to hire Reliant Construction for the bid/build of the Clinic Phase 1 MOB project and
it was seconded by Jerry Weber. All aye.

STRATEGIC FINANCIAL & OPERATIONAL ASSESSMENT (SFOA)

We have received our assessment from Wipfli. They came out and did interviews and did a deep
dive into our structure and financials. They have some suggestions regarding staffing and where
we can increase revenue. We are already making some of these changes. They will be here in
May or June to start our action plan. The goal is to be able to finance a twenty million dollar
project within five years. They will also present their findings and goals to the board. They will
be adding Prairie Pines to the assessment.
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PUBLIC COMMENT
Beth Bell introduced Pamela Black to the Board. She will be interviewing for the COO position.

ADJOURNMENT
The meeting was adjourned at 12:43 pm.

Respectfully submitted,

Kiowa County Hospital District Board
Mary Eikner, Secretary-Treasurer
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