RECORD OF PROCEEDINGS

BOARD MEETING
March 25, 2025

The Kiowa County Hospital District Board met in regular session on March 25,2025, at 6:33 p.m.
at the Cobblestone Inn Meeting Room.

District Board members present were Doug Uhland, Pam Cole, Jetrry Weber, and Mary Eikner.
Absent: Karl Eikenberg (called).

Others present: Beth Bell, Shannon Dixon, Renay Crain, Jodi Stolzenberger, and Beth Spady.

CALL TO ORDER
The meeting was called to order by Doug Uhland at 6:33 p-m.

APPROVAL OF MINUTES
A motion was made by Pam Cole to approve the February 25, March 4, March 7 and March 12,
2025 minutes as presented. Motion seconded by Mary Eikner. All aye.

APPROVAL OF AGENDA
- A motion was made by Jerry Weber to approve the agenda as presented. The motion was
seconded by Mary Eikner. All aye.

PUBLIC COMMENT
There was no public comment.

CREDENTIALING
Dr. Paraag Bhatt and Dr. Pranay Sunku were approved for telemedicine privileges. Blessed
Barrack, NP was approved for family and emergency privileges.

There were no changes to the Health One Stroke/Neurology providers, Health One Psychiatry
providers, or the Health One Crisis Assessment and Referral Center providers.

A motion was made by Mary Eikner to approve the above providers as presented. Motion was
seconded by Pam Cole. All aye.

POLICIES & PROCEDURES
There are several policies and procedures in process but none that are finalized and ready to be
presented to the Board.

STANDING REPORTS

MONTHLY FINANCE REPORT
The Board received a written report from the CFO.
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The financials were not available for review. In February, there was a loss for the month and a
year-to-date profit.

There was discussion regarding the self-pay accounts active in Athena. WH has been advised to
write off the accounts with dates of service ranging from 2017 through 2022. A motion was made

by Jerry Weber to write off these self-pay accounts in Athena for an estimated $350,477. The
motion was seconded by Pam Cole. All aye.

Staff are looking into the option of implementing a twelve-month payment plan for patients.

MONTHLY OPERATIONS REPORT
WH staff assisted with the funeral dinner for Shea Johnson’s family.

WH is working to contract with Avel for remote pharmacy services. Avel would be available 24
hours, 7 days a week, 365 days per year to assist staff with prescription issues or concerns. Avel
will also be helping WH with the Cerner implementation for pharmacy. This implementation will
be a one-time expense to WH.

There are several grant opportunities that WH is pursuing. Colorado Department of Local Affairs
(DOLA) has awarded WH with one million dollars to assist with the clinic project. The
Congressionally Directed Spending application is in process. WH has also submitted a grant for
$700,000 to assist with infrastructure related to telemetry and telehealth capabilities.

WH staff have been checking in with the Prairie Pines Board and staff to offer assistance and
support. Beth Bell will be completing the assisted living administrator training in April.

Staff have submitted a proposal and presented it to the funding group in hopes of obtaining funds
for a new ambulance. Final decisions on this funding will be made in June of 2025.

WH is looking to obtain a new building for the ambulances and the mobile unit. This building
would need to be temperature controlled to protect the medical supplies and equipment.

We have two RNs that have joined WH. A special thank you to Jodi Stolzenberger for picking up
several night shifts over the past few months.

Recruitment for the CNO position is in process.
Weisbrod Health will have Paige Johnson, PT providing services on Thursdays and is hopeful to
have another PTA providing services in the upcoming months. WH has provided additional space

for therapy patients to receive care.

WH is currently looking to recruit another physician. The second physician candidate will be in
Eads on Monday, April 7 to visit with staff and the Board.
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An offer was extended and accepted by Blessed Barrack, NP to join Weisbrod Health starting on

Monday, May 5, 2025. The plan is to have Blessed work seven on/seven off providing coverage
for the ED, ECU, and IP.

Clinic staff will be assessing clinic operations to ensure the best possible experience for patients.

Staff are visiting with High Plains Community Health Center in Lamar about partnering to offer
dental services to Medicaid patients in Kiowa County. The new clinic building has two dental
spaces included in the design.

WH is working to establish an on-call schedule for the ambulance service.

Weisbrod Health has had conversations with Lifeline regarding Auto Launch, a certain sequence
of events that would trigger dispatch to automatically call for flight support. WH will continue to
visit with Lifeline as we work to ensure an appropriate level of transport for patients.

Staff participated in an after-action report meeting regarding the most recent windstorms and
accidents in the Kiowa County area. The group identified several opportunities for improvement.
Agencies in the county will be participating in a tabletop exercise in the upcoming weeks.

The annual health fair is scheduled for Friday, April 11 and Saturday, April 12 from 7 am — 11 am
at the Eads Elementary School.

WH staff continue to work on several quality measures with the support of our quality consultant.
Staff will present on their quality improvement measure at the upcoming graduation ceremony,
which is scheduled for Thursday, March 27 from 10 am — 1 pm at the Senior Center.

WH is planning an informal farewell reception for Matt Prince and his family on Sunday, May 25.

Weisbrod Health will be coordinating with the Prairie Pines Board to hold several community
events and distribute information regarding our potential partnership. WH will be presenting two
ballot issues to the voters in May — one to transfer the mill levy associated with Prairie Pines
operations and the other to acquire the debt associated with Prairie Pines. The election is only part
of the process as the final decision will be made by the Board.

OLD BUSINESS

FACILITY UPDATE

WH has received the final plan documents and the clinic project is scheduled to go out for bid
starting on Wednesday, April 2 and closing on Wednesday, April 16.

NEW BUSINESS
ANNUAL EVALUATION
The Board received the annual evaluation for 2024 that provides a department specific review of

services that address quality of care and safety including any quality improvement projects and/or
changes throughout the year. A motion was made by Pam Cole to accept the 2024 annual

evaluation as presented. Motion was seconded by Mary Eikner. All aye.
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BOARD OFFICER ELECTION
A motion was made by Jerry Weber to nominate Pam Colé as Chair. Mary Eikner seconded the
motion. All aye.

Jerry Weber made a motion to nominate Karl Eikenberg as Vice Chair. The motion was seconded
by Mary Eikner. All aye.

A motion was made by Jerry Weber to nominate Mary Eikner as Secretary-Treasurer. Pam Cole
seconded the motion. All aye.

EXECUTIVE SESSION
It was not necessary to meet in executive session.

PUBLIC COMMENT
There was no public comment.

ADJOURNMENT
The meeting was adjourned at 8:26 p.m. Jerry Weber made the motion to adjourn. The motion
was seconded by Mary Eikner. All aye.

Respectfully submitted,

Mag& by

Kiowa County Hospital District Board
Mary Eikner, Secretary-Treasurer
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