RECORD OF PROCEEDINGS

BOARD MEETING
February 25, 2025

The Kiowa County Hospital District Board met in regular session on February 25, 2025, at 6:30
p.m. at the Cobblestone Inn Meeting Room.

District Board members present were Doug Uhland, Karl Eikenberg, and Mary Eikner. Absent:
Pam Cole and Jerry Weber (called).

Others present: Beth Bell, Shannon Dixon, Renay Crain, Raina Lucero, and Beth Spady.

CALL TO ORDER
The meeting was called to order by Karl Eikenberg, Vice Chair of the Board at 6:30 p.m.

APPROVAL OF MINUTES

A motion was made by Doug Uhland to approve the January 28, 2025, minutes as presented.
Motion seconded by Mary Eikner. All aye.

APPROVAL OF AGENDA

A motion was made by Mary Eikner to approve the agenda after making the following changes -
removing the oath of office and board officer election as well as adding Prairie Pines Assisting
Living. The motion was seconded by Doug Uhland. All aye.

PUBLIC COMMENT
There was no public comment.

CREDENTIALING
Dr. Richard Grzybowski was approved for telemedicine privileges.

There were no changes to the Health One Stroke/Neurology providers, Health One Psychiatry
providers, or the Health One Crisis Assessment and Referral Center providers.

A motion was made by Doug Uhland to approve the above providers as presented. Motion was
seconded by Mary Eikner. All aye.

POLICIES & PROCEDURES

The EMS on call policy was reviewed by the Board. There will be a call schedule for the
ambulance crew starting on March 1, 2025. The plan is to staff with two EMTs and one driver. A
motion to approve the policy was made by Mary Eikner. Seconded by Doug Uhland. All aye.
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STANDING REPORTS

MONTHLY FINANCE REPORT
The Board received a written report from the CFO.

The January financials were reviewed and showed a profit for the month.

The annual cost report and financial audit are in process.

MONTHLY OPERATIONS REPORT
Staff are working on several grant opportunities including the Energy Assistance Fund and the
Congressionally Directed Spending funding.

The nursing department is currently short staffed, but we have one LPN and two RNs who will
Join us in the upcoming weeks. In the meantime, Jodi and Nikki have been covering several of
these night shifts.

Weisbrod Health has received letters of interest from several CNO applicants. Initial interviews
will be conducted by the C Suite and more extensive interviews with Med Staff, Nursing, and the
Board will be scheduled for Wednesday, March 12.

Weisbrod Health will have Paige Johnson, PT providing services on Thursdays. At this point,
WH should have 4 days of PT coverage and 5 days of PTA coverage. Meeting room one will be
used as an additional therapy space. Our growing worker’s compensation volumes will help grow
the therapy program.

The Med Staff smodel is being reviewed and WH is currently looking to recruit another physician.
Two candidates have expressed an interest. One provider will be available to visit with the Board
on March 4 while the other provider would be available to interview around April of 2025.

An offer was extended and accepted by Blessed Barrack, NP to join Weisbrod Health. The plan is
to have Blessed work seven on/seven off providing coverage for the ED, ECU, and IP.

The Med Staff schedule will be adjusted slightly going forward. Coverage will begin and end on
Monday at noon. WH still has agreements with Dr. Casey Lyons and Docs Who Care for
coverage needs. Dr. Ritch will assume medical oversight of clinic operations and will focus
primarily on outpatient services.

WH is visiting with Eagle Services to offer specialty services, namely endocrinology and
rheumatology, at our new clinic. WH has also reached out to Dr. Gustafson’s office to see if he
might be available two days each month.

Staff are visiting with High Plains Community Health Center in Lamar about partnering to offer
dental services to Medicaid patients in Kiowa County. The new clinic building has two dental
spaces included in the design.
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- The County has approved the purchase of a new ambulance. WH is hoping to leverage the dollars
approved by the County as a match towards another rig or equipment.

WH staff continue to work on several quality measures with the support of our quality consultant.
Several WH staff will present on their quality improvement measure at the upcoming graduation
ceremony, which is scheduled for Thursday, March 27 from 10 am — 1 pm at the Senior Center.

WH is planning an informal farewell reception for Matt Prince and his family on Sunday, May 25.

WH is assisting with the funeral dinner for Shea Johnson which will be held tomorrow.

WH is monitoring several funding sources at both the federal and state level including but not
limited to the 340B program, CAH designation, and Medicaid funding.

OLD BUSINESS

FACILITY UPDATE

The final plans for the clinic will be done on March 12, 2025, and the project will then go out to
bid. Staff have compiled a list of local contractors that will be given to WOLD. If there are other
contractors that need to be included, please reach out to Beth Bell.

NEW BUSINESS
The Oath of Office and Election of Board Officers will be tabled until the next regular meeting.

PRAIRIE PINES ASSISTED LIVING

Staff have visited with the Prairie Pines Board on several occasions about opportunities to partner
and share resources. WH would likely need to present a ballot issue to the voters to acquire the
debt associated with Prairie Pines. Staff are working to fully understand the advantages and
disadvantages of this endeavor.

EXECUTIVE SESSION
It was not necessary to meet in executive session.

PUBLIC COMMENT
There was no public comment.

ADJOURNMENT
The meeting was adjourned at 8:05 p.m. Doug Uhland made the motion to adjourn. The motion
was seconded by Mary Eikner. All aye.

Respectfully submitted,

Kiowa County Hospital District Board

Pam Cole, Secretary-Treasurer
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