RECORD OF PROCEEDINGS

BOARD MEETING
January 28, 2025

The Kiowa County Hospital District Board met in regular session on January 28, 2025, at 6:30
p.m. at the Cobblestone Inn Meeting Room.

District Board members present were Mary Eikner, Pam Cole, Doug Uhland, Karl Eikenberg and
Matt Prince.

Others present: Beth Bell, Shannon Dixon, Jerry Weber, Cindy McLoud and Chris King.

CALL TO ORDER
The meeting was called to order by Matt Prince, Chair of the Board at 6:30 pm.

APPROVAL OF MINUTES

A motion was made by Pam Cole to approve the November and December minutes as presented.
Motion seconded by Doug Uhland. All aye.

APPROVAL OF AGENDA
A motion was made by Mary Eikner to approve the agenda with Public Library and Infection
Officer added. The motion was seconded by Karl Eikenberg. All aye.

PUBLIC COMMENT
There was no public comment.

PRESENTATION - Library

Chris King and Cindy McLoud, from Kiowa County Public Library, gave a presentation on the
new library building. They discussed the cost of the new building; grants they have received and
the balance still needing raised. They asked for our support and if we would be interested in
contributing some funds to meet the balance due. Discussion followed.

CREDENTIALING
Dr. Cristina McLaughlin, Dr. Craig Shapiro, Dr. Sara Hess, Dr. Marie Nguyen, Dr. Collin
Strickland and Dr. Christopher Hartness were approved for privileges. A motion was made by

Doug Uhland to approve the above providers as presented. Motion was seconded by Karl
Eikenberg. All aye.

Section 5.4 has been updated to reflect current providers and has been approved by Med Staff. A
motion was made by Doug Uhland to approve the section 5.4 providers as presented. Motion was
seconded by Karl Eikenberg. All aye.

POLICIES & PROCEDURES
There were no policies and procedures to review.
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STANDING REPORTS

MONTHLY FINANCE REPORT
The Board received a written report from the CFO.

The December unaudited financials were reviewed and showed a loss for the month and a profit
for year to date. The Maitri report was reviewed and will be included in future board packets.
Discussion was held regarding old AR and the options for collection.

We are working on our audit and cost report for 2024.

MONTHLY OPERATIONS REPORT
We have signed a new contract with Security Services Resource Firm to do an assessment of our
fire and evacuation policies. They will be doing a mock drill for us also. We signed an agreement

with Ninyo and Moore for a land assessment for the new clinic property. This is required by
USDA.

We are working with WIPFLI regarding the dental clinic. They suggested reaching out to an
FQHC to see if they would be interested in running the dental clinic. They receive better
reimbursement. We have reached out to High Plains, and they are interested. Beth and Shannon
will be meeting with them tomorrow. Dr. Morano is reviewing a contract for the dentist position.

We have received a grant from the Gates Family for $30,000 that will cover the dental equipment -
we have purchased. We are waiting to have the mobile unit surveyed until we know about the
dental side.

Kiowa County’s request for authority over the ambulance has been approved by the State and they
are planning to adopt a resolution this week that will support our goal of putting ambulance costs
on the cost report.

The County has increased our mills for the ambulance service to five (5) mills. They have offered
$350,000 towards a new box ambulance or for the matching funds for two new ambulances. They
also offered an additional $60,000 towards a new ambulance barn. The extra mills were requested
to help cover the cost of on-call pay for the ambulance crew. We rolled out on call and there will
be two EMT’s and one driver on call at all times. We would like to thank the County
Commissioners for their support.

The new ambulance equipment has been received. We had training on the Lucas machines, these
help do CPR. We want to give a shout out to Bryan Mattuski and Nikki Lenox for their great
training. New suction devices have been purchased for all of the ambulances. Pam Cole stated
the ambulance crew does a great job.

Clinic staffing is stable. We have a nurse starting this week. They will begin working on some

quality initiatives. They will be focusing on increasing cancer screenings for colorectal, cervical
and breast cancer. They will also be looking at diabetes patients with education on AIC, healthy
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diets and controlling blood sugar. We will begin offering dietician consultations again. Dr.
Thorndike is working on a weight loss program.

The Health One robot is up and running. It offers stroke and psychiatry support for our providers.
Kudos to Jodi for getting this set up.

Jeff Tieman, CHA president, came to visit us. He toured the facility and offered assistance if we
need it. Beth participated in a call with Senator Hickenlooper. She thanked him for the
congressional spending grant. :

We are working with WIPFLI on a strategic financial and operations assessment. They were here
Monday and Tuesday and did interviews with staff. They sent out surveys also. Once they review
all of the information, they will give us their recommendations.

Jodi has stepped down as CNO and will be filling the Extended Care Manager position. We will
be advertising for a new CNO.

Physical Therapy services are growing so rapidly that we have a waiting list. We are advertising
for another PT or PTA.

Matt Prince has submitted his resignation from the Board. His position is up for re-election this
year. Discussion was held regarding appointing a replacement. This person will have to run in
this year’s election. Jerry Weber is considering the board position.

We had offered support to Prairie Pines awhile back with maybe some opportunities to share staff,
After some discussion with WIPFLI, we may revisit this.

Beth Bell asked permission from the Board to apply for the middle school volleyball coach
position. The Hospital would still be priority, but she would like to try to do both. The board
gave their permission for her to apply.

OLD BUSINESS

FACILITY UPDATE

We are close to having the final renderings completed. We are meeting with USDA weekly. We
will be putting this project out for bid around mid March. We have applied for a DOLA grant and
are working on a telemedicine grant.

NEW BUSINESS

POSTING PLACES

The current posting places are the Post Office, Courthouse, Hospital and KCHD website. A
motion was made to continue to use the posting places by Mary Eikner. Motion was seconded by
Karl Eikenberg. All aye.
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MEETING SCHEDULE & MEETING PLACE

There was discussion regarding the meeting place for meetings. We will be looking at other
options. A motion was made by Doug Uhland to accept the meeting schedule and for now to
continue having meetings at Cobblestone Inn. Motion was seconded by Karl Eikenberg. All aye.

VIRTUAL MEETING
The request to offer virtual meetings was discussed. A motion to not offer virtual meetings was
made by Doug Uhland. Motion was seconded by Karl Eikenberg. All aye.

ELECTION RESOLUTION

The Resolution Appointing a Designated Election Official and Authorizing Designated Election
Official to Cancel Election was reviewed, and a motion was made to appoint Beth Spady as the
DEO and to approve the Resolution by Doug Uhland. Motion was seconded by Mary Eikner. All
aye.

ANNUAL INFECTION CONROL RISK ASSESSMENT & APPOINTMENT OF INFECTION
CONTROL OFFICER

The Annual Infection Control Risk Assessment was reviewed. They added a few new items, the
autoclave, hand hygiene and needle stick prevention. A motion was made to approve the Risk
Assessment as presented by Mary Eikner. Motion was seconded by Karl Eikenberg. All aye.

A motion to appoint Jodi Stolzenberger as the Infection Control Officer was made by Doug
Uhland. Motion was seconded by Karl Eikenberg. All aye.

USDA DISTANCE LEARNING & TELEMEDICINE GRANT

We would like to apply for the RUS-DLT 2025 round of funding and would like your approval to
apply, give Beth Bell permission to sign the application for federal assistance with all associated
forms and the matching funds document. To commit 15% match and assert that Beth Bell as CEO
has legal signature authority for KCHD. A motion was made by Doug Uhland to approve the
request. Motion was seconded by Karl Eikenberg. All aye

We also need a motion to approve the application for the Create grant for the new ambulances. A
motion was made by Mary Eikner to approve the application for the Create grant. Motion was
seconded by Karl Eikenberg. All aye.

A motion was made by Karl Eikenberg to donate $10,000 to the Kiowa County Library District.
Motion was seconded by Doug Uhland. All aye.

A motion was made to accept Matt Prince’s resignation and to appoint Jerry Weber to fill his
vacancy by Karl Eikenberg. Motion was seconded by Mary Eikner. All aye.

EXECUTIVE SESSION
A motion was made by Mary Eikner to go into executive session for the purpose of contract

negotiations pursuant to and as permitted by CRS 24-6-402(4)(e). Motion was seconded by Doug
Uhland. All aye.
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The executive session convened at 8:37 pm and was returned to regular session at 9:03 pm.

PUBLIC COMMENT
There was no public comment.

ADJOURNMENT
The meeting was adjourned at 9:07 p.m. Mary Eikner made the motion to adjourn. The motion
was seconded by Karl Eikenberg. All aye.

Respectfully submitted,

Jowds (%

Kiowa County Hospital District Board
Pam Cole, Secretary-Treasurer
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